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Executive Summary

The University of Minnesota, Morris Strategic Positioning Task Force was charged by Senior Vice
President Robert Jones and Chancellor Sam Schuman to identify Morris’ unique contribution to the
University’s goal of becoming one of the top three public research universities in the world and
recommend new ways to serve our students and the state while engaging in bold and visionary thinking to
identify strategies that will propel us forward.

University of Minnesota, Morris Mission — Draft Version |

The University of Minnesota, Morris provides an undergraduate liberal arts education of uncompromising
rigor for a diverse student body. As a public honors college, UMM is committed to outstanding teaching
and learning, undergraduate research, faculty scholarship, creative activity, genuine outreach, engagement
and diversity. Our small, residential academic setting fosters authentic relationships, and the University
serves as an educational and cultural resource for the region, nation, and world. A personalized
educational experience prepares graduates to be global citizens who are interculturally competent,
civically engaged, and effective stewards of their environments.

University of Minnesota, Morris Strategic Goal |

To position the University of Minnesota, Morris as the best public liberal arts college in the nation, in the
top tier of national liberal arts colleges, and as a public honors college.

Recommendations |

After extensive input from UMM stakeholders, the Strategic Planning Task Force presents the following
recommendations for becoming a public honors college and the nation’s best public liberal arts college.

Ensuring the Future: Viability, Sustainability, and Visibility |

The University of Minnesota, Morris is facing demographic, competitive, and financial challenges. In
order to be viable and successful in reaching our strategic goal, we must restructure our academic
programs, leverage our strong green campus initiatives, and reorganize the curriculum to reflect a richer
international and multicultural perspective. To sustain UMM, we must:

e Achieve a student body of 2,100 by 2013, through more active coordination of and focus on
recruitment and marketing, increasing scholarship funding, and improving retention.

e Provide an honors environment that includes an exceptional student experience, which begins
with a culture of accomplishment, and culminates with graduation and development of active
alumni. Our strategic goals include a comprehensive First Year Experience, campus-wide
expectation of graduation in four years, and opportunities for all students to participate in
activities to enrich academics, research, and outreach in a personally engaging community
environment.

e  Enhance private and nontraditional revenue by deepening our relationships with a growing pool
of mature alumni and donors, achieving energy self-sufficiency through renewable energy
investments, and pursuing creative sources of revenue such as expanding wind energy
production and facility use during non-peak times. We must also continue to aggressively pursue
state funding and acquire federal support for the Native American Tuition Waiver program.
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Institute a more rigorous system for aligning and allocating faculty and staff with University
needs and student body size, develop a strong campus community, enhance recruitment and
retention efforts, and provide competitive compensation for faculty and staff.

Enhance partnerships with other institutions, organizations, and our regional community.

Seek external funds in order to support capital projects imperative to our mission and
sustainability.

In order to increase our visibility as a public honors college, we must continue to brand UMM as a public
liberal arts college offering an honors experience, increase student participation and success in national
scholarship competitions, improve the visibility of faculty research and creative activity, improve the
visibility of undergraduate research, and increase faculty success in external scholarly awards and grants.

‘ Doing it Right: Teaching, Research, and Outreach

Academic rigor and innovation in teaching, research, and creative activity must continue to be at the heart
of our work. This requires that we improve our already selective admissions standards and continue to
incorporate unique academic opportunities such as first-year seminar and senior capstone courses and
undergraduate research opportunities. We must also achieve significantly higher student participation in
service learning, leadership and study abroad programs and provide the required support to ensure
success. We must obtain the necessary support for the hiring, retention, and development of excellent
faculty and staff. Additionally, we need to maintain a strong focus on providing all students with a broad
educational experience and continue our support for students who wish to pursue interdisciplinary and/or
multiple majors.

Faculty scholarship and exceptional student experience are paramount to our public honors college
mission. We will seek opportunities to increase faculty and staff leaves for professional development and
enhance funding opportunities for and visibility of faculty research and creative activities. We will create
a new scholarship program to support undergraduate research, study abroad, internships, and other
enrichment opportunities. Furthermore, the campus needs to provide support to expand the Undergraduate
Research Symposium and the Undergraduate Research Opportunities Program, and improve the Morris
Academic Partner and Morris Student Administrative Fellowship programs.

Relationships, connections, and contributions form the core of the UMM experience. To build on these,
we must increase our U.S. students of color population, actively recruit international students, expand
partnerships that transfer University knowledge and resources, provide cultural partnership for the region,
and meet lifelong educational goals of area residents.

Making it Happen: Organization and Operations

In order to achieve our strategic goal, UMM must provide adequate organizational support and
operational structure for our campus community.

To help faculty and staff accomplish their professional goals, we must offer increased
opportunities for professional development, secure additional money to support research and
creative activity, provide effective mentoring, and develop ongoing programming to enhance
intercultural awareness.

To retain and graduate outstanding students, we must offer ‘life planning’ support, promote
intercultural awareness, enhance support and transition services for international students,
promote activities that meet contemporary expectations of faculty, staff, and students, evaluate
and improve student life services, and facilitate the integration of student involvement portfolios.

To maximize the efficiency with which we can deliver a strong set of programs, we must create an
Academic Center for Enrichment, continue to rely on a proven model of shared governance, invest in the
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area of strategic financial management, offer facilities and grounds comparable to top tier national liberal
arts colleges, better utilize our existing facilities during non-class periods, and regularly update and
implement a technology plan.

Implementation of Recommendations

To position ourselves for the future, we must provide an exceptional student experience, reach our
graduation rate goals, increase student enroliment, achieve a balanced budget, provide strong support for
faculty research and creative activity, and provide effective professional development for faculty and
staff. To achieve these goals and deliverables, the campus should undertake the following initiatives:

Teaching and Outreach: Broad integration of liberal learning outcomes and integration of green
initiatives and global and multicultural perspectives into the curriculum.

Viability & Sustainability: Increase scholarship funds and non-traditional revenue sources,
leverage our Green Campus initiatives, and secure full funding for the Native American Student
Tuition Waiver.

Student Initiatives: Develop a cohesive, year-long First Year Experience, create the Academic
Center for Enrichment, and strengthen student ‘life planning” and academic support.

Faculty & Staff Initiatives: Provide comparable and competitive salaries for faculty and staff and
secure additional funds to support faculty scholarship and creative activity.

Visibility: Develop a brand identity for the campus and implement a campus-wide integrated
marketing plan to enhance our national and international recruitment.

Capital Plan: Update the Campus Master Plan to align with strategic initiatives of visibility,
outreach, and exceptional campus community experience.

Several of these initiatives have begun, but many still require additional resources, consultation, and
planning. (See Appendix L)
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Introduction and Process

Beginning in fall 2005, the University of Minnesota, Morris Strategic Positioning Task Force began the
process of developing a ten-year strategic plan for our campus that would establish our direction and align
us with the University of Minnesota’s goal of becoming one of the top three public research universities
in the world.!

The Task Force began by identifying critical challenges facing UMM. These included a decline in student
enrollment, changing demands and expectations of enrolling students, declining regional population,
statewide drop in the number of high school graduates, continued cost increases, decreasing state financial
support for higher education, and increased competition for high ability students.

We conducted a comprehensive review that included previous studies of UMM enrollment, the honors
program, and athletics; a marketing and communications audit; the facilities master plan; the institutional
data book; Admitted Student Questionnaire for UMM and peer institutions; the student satisfaction survey
for UMM and the University system; the Continuing Education, Regional Programs and Summer Session
Task Force Report.

The University of Minnesota, Morris Analysis and Background Data provided by Central Administration,
containing demographic, student, faculty, staff, academic, technology, partnership, ranking, finance, and
planning data, is located at http://www.morris.umn.edu/strategic/lUMM_data_report.pdf.

To provide an ethical foundation and broad based support for the final recommendations, we engaged a
broad group of internal and external stakeholders to identify our strengths and comparative advantages
and establish mechanisms to leverage these to meet our challenges. Beginning with a campus-wide
kickoff event in October we proceeded to host over 60 focus groups attended by over 650 campus and
community members to identify core values, strengths, and key issues. Mail-in and web-based surveys
supplemented this effort and were distributed to several thousand stakeholders, 210 of whom responded.
Individual interviews with University of Minnesota Regents and senior administration and legislative
representatives provided a broader context and perspective. Since publication of the March document,
additional meetings with standing Campus Assembly committees, academic divisions, Morris Campus
Student Association, and public fora have been held for broader discussion, input, and shared ownership
of the plan. A website keeps the process transparent and communicated current information.?

We also researched the strategic plans and missions of peer institutions to better understand the
competitive marketplace facing UMM. In our research on comparable public and private liberal arts
colleges, we found ourselves to be unique, given our rural location, declining population base, part of a
land grant system, and our mission as a solely undergraduate liberal arts college compared to
comprehensive liberal arts colleges which have graduate programs. (See Appendix E) Research based on
the Admitted Student Questionnaire highlights that two of the primary reasons students choose not to
come to UMM are financial aid and competition from the U of M Twin Cities and other competitive
private schools in Minnesota. (See Appendix F)

Working from the ideas generated through the focus groups and background research, the Task Force
prepared a series of recommendations for UMM’s future. We solicited advice from UMM senior
administration and campus leaders, modified the plan, and sought input from campus and community
members.
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UMM Mission and Strategic Goal

As part of the broader University system, the University of Minnesota, Morris mission and goals are fully
consistent with the University’s mission of research and discovery, teaching and learning, and outreach
and public service, as well as the strategic goal of being one of the top three public research universities in
the world.

The University of Minnesota, Morris will position itself for the future by offering our students a
distinctive honors experience while maintaining our core mission as a public liberal arts college. This is
an affirmation of our history and our legacy of providing an outstanding educational experience for a
selective group of students in the context of the public domain. The identity of a public honors college
reaffirms who we are and truly reflects the student experience at UMM. The public honors college
designation gives a clear and distinct message in the higher education market. Through our strategic
positioning process, we will further strengthen and emphasize areas of excellence, deliver on the
continuing promise of a high quality educational experience, and fulfill our mission to our region as a
public institution of higher learning.

UMM Mission — Draft Version

The University of Minnesota, Morris provides an undergraduate liberal arts education of uncompromising
rigor for a diverse student body. As a public honors college, UMM is committed to outstanding teaching
and learning, undergraduate research, faculty scholarship, creative activity, genuine outreach, engagement
and diversity. Our small, residential academic setting fosters authentic relationships, and the University
serves as an educational and cultural resource for the region, nation, and world. A personalized
educational experience prepares graduates to be global citizens who are interculturally competent,
civically engaged, and effective stewards of their environments.

UMM Strategic Goal

To position the University of Minnesota, Morris as the best public liberal arts college in the nation, in the
top tier of national liberal arts colleges, and as a public honors college.*

Recommendations

Ensuring the Future: Viability, Sustainability, and Visibility

As we move toward maturity as an institution, this strategic plan will position UMM for a great future. To
do this we must ensure a viable mission and direction, maintain a sustainable financial position, build
upon our image, and increase our visibility to ensure that we attract our target constituents. As a public
honors college offering uncompromising rigor and a personalized education, we must seek additional
state support to remain accessible to all students.

Viability and Appeal

Fundamental to UMM’s viability as a world-class public liberal arts institution is maintaining the highest
academic standards while continuing to provide substantial financial assistance to qualified students. (See
Appendix F) As a rigorous, undergraduate institution, UMM is committed to the liberal arts tradition that
educates students to think critically, prepares them to contribute in meaningful ways, and helps them to
develop as interculturally competent citizens who embrace both multicultural and international
perspectives. The campus recognizes the strategic importance of clearly articulating the contemporary

University of Minnesota, Morris Strategic Positioning Task Force Final Recommendations Page 6 of 54



relevance of the liberal arts and liberal learning as essential dimensions of the baccalaureate experience in
the twenty-first century. This is particularly important in the context of changing preferences of a public
concerned about the costs of higher education and interested in seeing outcomes related to employment.
To do this, the Task Force recommends the following:

e  Restructure academic programs to better support our liberal arts focus and current strengths, as
well as recognize changing demands and needs. Responsibility: Appropriate standing
committees and the Chancellor and Chief Academic Officer. Timing: Review and revise within a
year of installation of the new Chief Academic Officer.

e Leverage our strong green campus initiatives and partnerships to integrate environmental issues
into the curriculum and campus opportunities, while becoming an energy self-sufficient
campus.® Responsibility: Appropriate standing committees, Chief Academic Officer, Associate
Vice Chancellor for Physical Plant and Master Planning, West Central Research and Outreach
Center, community partners, and others. Timing: Since 2000, these initiatives have become
nationally recognized and will be aggressively pursued.

o  Formally restructure the curriculum to reflect rich international and multicultural perspectives
and opportunities in response to student and faculty needs, changing demographics and global
expectations while reaching out to our region and community. Responsibility: Chief Academic
Officer, Academic Center for Enrichment, and others. Timing: Initial steps began in 1996 and
are continuing; this will accelerate in 2008 following the installation of the new Chief Academic
Officer.

Sustainability |

To sustain UMM, we must find the appropriate balance among student enrollment and retention, revenue
enhancement, faculty and staff recruitment and retention, partnerships, and capital investments.

Student Enrollment ‘

The majority of our current students are from Minnesota. During the past ten years, overall student
enrollment has declined by 14.6 percent due to changing regional demographics, increased competition
for high-ability undergraduates, increased tuition costs, flat scholarship resources, and insufficient
attention to marketing, recruitment, and retention. The three most effective ways to increase student
enrollment are to effectively position ourselves as a public honors college and better articulate our
strengths, to increase the size and improve the quality of our first-year and transfer classes, and to
improve our retention rates. The Task Force believes it is critical to both increase new student enrollment
and retain and graduate students by focusing on the following objectives:

e Achieve and maintain a student body of 2,100. Students will continue to be highly qualified and
increasingly diverse in their backgrounds and interests. We will increase the percentage of
students from outside Minnesota from 13 to 25 percent by actively marketing the competitive
advantages of our flagship liberal arts curriculum, personalized educational experience, and
single tuition rate. (See Appendix G) Responsibility: Associate Vice Chancellor for Enrollment,
Director of Communications, Multi-Ethnic Student Program, and appropriate standing
committees. Timing: Enrollment increasing steadily over time, reaching the optimum 2,100 level
by 2013.

e Meet enrollment goals while maintaining access by leveraging increased scholarship funds to
attract, support, and retain high ability students. Stakeholder input emphasized maintaining
access by holding tuition increases to less than six percent per year, and focus on closing the
financial gap for a significantly higher percentage of low- and middle-income students.
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Responsibility: Chancellor, Associate Vice Chancellor for Enrollment, Associate Vice
Chancellor for External Relations, and others. Timing: Beginning fall 2006.

Retain a significantly higher proportion of students by reducing both transfers out and dropouts.
Increase first-year retention from 86 to 90 percent, and second-year retention from 77 to 85
percent. Increase the four-year graduation rate from 40 to 60 percent, the five-year rate from 56
to 75 percent, and the six year rate from 57 to 80 percent.” Responsibility: Chief Academic
Officer, Associate Vice Chancellor for Enrollment, Retention Work Group, Registrar, faculty
advisors, and others. Timing: Ongoing.

‘ Development and Revenue Enhancement

Much of our ability to remain sustainable depends on increasing private and nontraditional financial
support for our initiatives. The Task Force recommends the following:

Increase UMM’s self-sufficiency by strengthening private philanthropic support. Increase UMM
scholarship endowment contributions from $6 to $20 million, and UMM’s overall endowment
value from $9 to $28 million. (See Appendix H) Hiring additional staff and renovating the
Community Services Building will allow us to dramatically increase the number of donors and
their contribution levels. (See Appendix 1) Responsibility: Chancellor, Associate Vice
Chancellor for External Relations. Timing: Beginning spring 2006 with targets achieved by
2016.

Seek additional state support to maintain access to a public honors college for all students.
Responsibility: Chancellor, Associate Vice Chancellor for External Relations. Timing: Ongoing.

Increase and strengthen relationships with potential benefactors and our increasing number of
prominent and financially able alumni to leverage fiscal and non-fiscal resources. Responsibility:
Associate Vice Chancellor for External Relations, Alumni Association.

Develop sufficient capital building matching funds to meet legislative requirements for
renovation and expansion projects. Continue to build legislative relationships to support capital
investments. Responsibility: Chancellor, Associate Vice Chancellor for External Relations,
Associate Vice Chancellor for Physical Plant and Master Planning, and others. Timing: Ongoing.

Seek full University support for the unfunded Native American Student Tuition Waiver
mandated in both the 1909 transfer of the campus grounds by Congress (Laws 1909. Chapter
184) to the state of Minnesota and in Minnesota statute establishing UMM on the site (Laws
1961, c. 312 § 1). This waiver amounts to over one million dollars in unrealized tuition revenue
each year and continues to increase with improved retention and enrollment. Support University
efforts to secure federal funding for the mandate. Responsibility: Chancellor. Timing:
Immediate.

Achieve energy self-sufficiency through wind generation, biomass heating and cooling, local
foods initiative, green vehicles, recycling, and conservation. Invest resulting savings in strategic
initiatives. Responsibility: Associate Vice Chancellor for Physical Plant and Master Planning,
Senior Administrative Director for Finance and Administration, Campus Resources and Planning
Committee. Timing: Initiatives have begun, additional steps beginning fall 2007.

Aggressively pursue nontraditional revenue sources to provide scholarships, limit tuition cost
increases, and enhance operating funds. These include the wind farm initiative to generate
energy for resale, increased UMM summer programming, and increased facility rentals.
Responsibility: Chancellor, Associate Vice Chancellor for Physical Plant and Master Planning,
Senior Administrative Director for Finance and Administration, Associate Vice Chancellor for
External Relations, Continuing Education and Regional Programs.
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Seek external grants to support increased levels of faculty and student research. Responsibility:
Chancellor, Chief Academic Officer, Grants Development Office, Senior Administrative
Director for Finance and Administration.

Faculty and Staff Recruitment, Retention, Alignment, and Diversity

To achieve our objectives, UMM must have strong and diverse faculty and staff, appropriately aligned,
with a strong commitment to teaching, research, and outreach. The Task Force recommends the
following:

Institute a more rigorous system for aligning and allocating faculty and staff with University
needs and student body size. On a regular basis, analyze staffing levels across all units in order
to identify areas where realignment is needed, and compare UMM staffing levels in all units to
those of peer institutions. Also, regularly compile and analyze class sizes and student-faculty
ratios in all disciplines to ensure efficiency and effectiveness and use this data to define priorities
in hiring of new faculty and staff. Continue to support small class sizes by limiting classes with
50-plus students to no more than five percent of our total course offerings.” (See Appendix D)
Responsibility: Chancellor, Chief Academic Officer, Senior Administrative Director for Finance
and Administration, Division Chairs, Office of Human Resources, in consultation with Campus
Resources and Planning Committee. Timing: Ongoing, began fall 2006.

Develop a strong faculty community, as recommended by focus groups, by maintaining at least
85 percent tenure track positions. Retain personnel and enhance faculty and staff community by
developing and supporting formal mentorship and professional development programs for all
personnel. Responsibility: Chief Academic Officer, Division Chairs, Directors, Office of Human
Resources. Timing: Ongoing.

Intentionally attract diverse faculty and staff who enrich our campus and regional community.
This supports University goals of intercultural competence. Responsibility: Chief Academic
Officer, Division Chairs, Directors

Enhance our recruitment efforts by creatively addressing consideration of joint appointments,
spousal and partner needs, employee and family educational support, and transitions.
Responsibility: Chief Academic Officer, Division Chairs, Directors, Office of Human Resources.
Timing: Begin within a year of installation of the new Chief Academic Officer.

Provide faculty and staff salaries comparable to the upper tier of the Morris 14 Comparison
Group in order to reach our goal of becoming a top tier national liberal arts college. (See
University of Minnesota, Morris Analysis and Background Data and Appendix J) Responsibility:
Chancellor, Chief Academic Officer, Campus Resources and Planning Committee, Office of
Human Resources, Faculty Affairs Committee. Timing: Beginning fall 2006.

’ Partnerships

|

Enhance academic, research, and community synergies through regional, national, and international
partnerships. Continuing Education and Regional Programs, the Center for Small Towns, and other
campus units will play a major role in forging these partnerships to serve the campus and regional
communities. (See Appendix K) The Task Force recommends the following:

Leverage regional and international academic partnerships that provide opportunities for
program enhancement and continued commitment to meeting our mission. Strengthening
relationships with other universities such as those in China, South Korea, Japan, and others
around the world, as well as campuses of the University of Minnesota, will serve to sustain
UMM and continue to foster an academic honors community. Responsibility: Chancellor, Chief
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Academic Officer, Associate Vice Chancellor for Enrollment, Center for International Programs.
Timing: Ongoing.

Enhance existing research partnerships with federal, state, and University efforts like the West
Central Research and Outreach Center while building our international research opportunities in
the developing world and elsewhere. This will strengthen our commitment to undergraduate
research, faculty scholarship and creative activity. Responsibility: Chief Academic Officer,
Grants Development Office. Timing: Ongoing.

Meet the needs of our community by developing partnerships with regional organizations like
the Community Outreach Partnership Center Program and other University campuses and
programs like the University of Minnesota’s Office of Public Engagement. This will ensure
access to educational opportunities for all University stakeholders and meet our obligations to
incorporate engagement and outreach into research, teaching, and learning. Responsibility: Chief
Academic Officer, Continuing Education and Regional Programs, Academic Center for
Enrichment. Timing: Ongoing.

Capital Investments

Sufficient capital investments are essential for UMM to support academic and research requirements and
meet student and community expectations. The Task Force recommends the following:

Update and modernize residential life facilities to meet student expectations and needs.
Responsibilities: Vice Chancellor for Student Affairs, Associate Vice Chancellor for Physical
Plant and Master Planning, Office of Residential Life.

Locate units whose primary interaction is with external audiences in a renovated Community
Services Building. This will improve the efficiency and visibility of admissions and external
relations by creating an attractive and welcoming entrance to campus. This enhancement will
help us achieve our goal of increasing student enrollment and fund development. Responsibility:
Chancellor, Associate Vice Chancellor for Physical Plant and Master Planning, Associate Vice
Chancellor for External Relations, Associate Vice Chancellor for Enroliment.

Renovate and modernize the Food Service Building to improve preparation and serving facilities
to offer a greater variety of fresh, healthy, locally provided food of improved quality that is
attractive to a more diverse student body. This was strongly recommended by the focus groups.
Responsibility: Vice Chancellor for Student Affairs, Associate Vice Chancellor for Physical
Plant and Master Planning, Senior Administrative Director for Finance and Administration.

Renovate Briggs Library to enhance library services, provide more space for group
collaboration, solitary study, expanding collections, special events and technological demands.
This will support our goal of being a top tier national liberal arts college by providing the
academic support for student and faculty instruction and research. Insurance carriers are citing
this building for significant potential health and safety liability issues. Responsibility:
Chancellor, Chief Academic Officer, Associate Vice Chancellor for Physical Plant and Master
Planning, Associate Vice Chancellor for External Relations, Director of Rodney A. Briggs
Library.

Support the commitment to be a regional cultural center by completing the Humanities/Fine Arts
complex. The project was repeatedly highlighted by campus and community focus groups.
Responsibility: Chancellor, Associate Vice Chancellor for External Relations, Associate Vice
Chancellor for Physical Plant and Master Planning.

Update the Campus Master Plan to propose a prioritized timetable for renovation of all
instructional space, offices, and other facilities. The Campus Master Plan should include a plan
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for future technology and utility upgrades. Responsibility: Chancellor, Associate Vice
Chancellor for Physical Plant and Master Planning, Campus Resource and Planning Committee,
Director of Computing Services, Director of Media Services.

Visibility

For our excellence to be recognized through higher enrollment, increased donations, and continued strong
public funding, UMM must significantly improve our image and visibility. The Task Force recommends
the following:

Brand UMM as a top-tier, nationally recognized, public honors liberal arts college with
uncompromising academic rigor in order to increase enrollment and financial support.
Responsibilities: Associate Vice Chancellor for External Relations, Director of Communications.
Timing: Immediate.

Increase levels of student participation and success in national scholarships, and promote these in
multiple venues.® Responsibility: Chief Academic Officer, Associate Vice Chancellor for
External Relations. Timing: Expanded efforts with creation of Academic Center for Enrichment.

Increase publicity for faculty and student research efforts and successes. Visibility of faculty
scholarship, creative activity, and student research should be enhanced with greater publicity and
the addition of a digital institutional repository which will aid in national recognition.
Responsibility: Chief Academic Officer, Associate Vice Chancellor for External Relations.
Timing: Immediate.

Increase levels of faculty participation and success in external scholarly awards, honors, and
grants. Promote these in multiple venues and provide sufficient institutional support.
Responsibility: Chief Academic Officer, Associate Vice Chancellor for External Relations.
Timing: Ongoing.

Enhance summer and break programs to attract regional, national, and international groups and
events that will build UMM’s image as a leader in a variety of arenas. This will better serve our
community and increase efficiency of facility use. Responsibility: Continuing Education and
Regional Programs, Senior Administrative Director for Finance and Administration, Office of
Residential Life, Regional Fitness Center. Timing: Ongoing.

| Doing it Right: Teaching, Research, Outreach

To become the best public liberal arts college in the nation and remain consistent with the University’s
mission, we are committed to our focus on teaching, research, and outreach.

’Academic Rigor and Innovation

The heart of UMM’s work is our dedication to academic rigor and innovation. The Task Force
recommends the following:

Improve the student academic profile while expanding the range of measures to evaluate student
likelihood of success. Retain selective admissions standards, admitting students in the top quarter
of their graduating class with average ACT scores of at least 25, and students who reflect focus
group priorities of diverse backgrounds and interests that contribute positively to the campus
community. Responsibility: Chancellor, Associate Vice Chancellor for Enrollment, Scholastic
Committee. Timing: Immediate.

Create an Academic Center for Enrichment. This will build on our core values — a rigorous
residential undergraduate education providing many enriching opportunities to our students,
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which include superior student and faculty interaction and a high level of undergraduate research
activity. The Academic Center would provide enhanced opportunities for visibility, participation,
and program collaboration. It would oversee Undergraduate Research Opportunities Program,
study abroad, National Student Exchange, support of national scholarship competitions,
Undergraduate Research Symposium, Morris Academic Partners and Morris Student
Administrative Fellows programs, Honors Program, civic engagement and outreach. It would
serve as a resource to encourage students and faculty to initiate and engage in research and other
academic enhancements. This initiative would require a recurring strategic investment for
administrative programs and support to enrich and expand these programs to reach UMM’s goal
of being a top tier national liberal arts college. Responsibility: Chief Academic Officer. Timing:
Immediate.

o  Expect that all UMM students participate in first year and senior capstone seminars, as well as
achieve higher participation in service learning and leadership experiences.’ Our successful
service learning program, which has a fifty percent student participation rate, is grant funded
until 2007, and must have institutional support if we want to reach our goal of increased student
participation. Further development and curricular integration of these innovative and rigorous
components will ensure fulfillment of our responsibility to incorporate teaching, learning, and
civic engagement in UMM’s honors experience. This approach ensures a unique academic
experience for all students regardless of their academic priorities and financial abilities.
Responsibility: Chief Academic Officer, Vice Chancellor for Student Affairs. Timing: The
service learning program is currently grant funded and will require institutional support
beginning fiscal year 2008. Other academic, service, and leadership elements should be
developed and evaluated continually.

e  Provide opportunities for all students to study abroad which prepares them to be global citizens.
Make this central to the curriculum by creating and supporting a new initiative providing mini
grants to help defray student study abroad costs. This also boosts our ability to recruit students
with increasingly demanding expectations of their undergraduate experience.”® Responsibility:
Chancellor, Chief Academic Officer, Center for International Programs, appropriate standing
committees. Timing: Ongoing, with goal to be achieved by 2008.

e  Sustain high teaching quality by hiring and supporting faculty with outstanding credentials and
terminal degrees, improving our tenure review process, supporting new faculty to improve their
teaching skills, and providing them with effective mentoring. This supports our commitment to
being a nationally recognized public honors college. Responsibility: Chief Academic Officer,
Division Chairs. Timing: Continual goals to be further implemented with installation of the new
Chief Academic Officer.

e  Enhance the academic curriculum of all majors by regularly evaluating all coursework to include
effective written and oral communication skills across the discipline and encourage every
discipline to promote service learning, study abroad programs and undergraduate research.
Integrate sustainability principles, multicultural and international perspectives across the
curriculum. This will help to better prepare students and strengthen our mission as a public
honors college. Responsibility: Chief Academic Officer, Division Chairs, Curriculum and
appropriate standing committees. Timing: Ongoing.

e  Continue and enhance opportunities for all students to receive maximum benefit from UMM by
continuing to support interdisciplinary students and those who pursue multiple majors and/or
minors. This will support our role as a public honors college and help fulfill our mission of
graduating students with a broad academic background and the potential for pursuing advanced
studies in any field. Responsibility: Chief Academic Officer, Academic Advising, Registrar.
Timing: Ongoing.
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e Create a new scholarship initiative to provide new enrichment opportunities for outstanding
UMM students who show significant potential. This supports our efforts to recruit and retain
high ability students and to meet the research goals of the University. Additional resources will
be required for this program. Responsibility: Chief Academic Officer. Timing: Groundwork to
start in fall 2006 with expansion to follow.

o Provide sufficient institutional support to expand and improve the Undergraduate Research
Symposium and other opportunities for students to present their research.”® This increases
research depth and highlights the success of our students. Promote giving to the Bos and Tate
travel funds. Responsibility: Chief Academic Officer, Undergraduate Research Symposium
Committee. Timing: Groundwork to start in fall 2006 with expansion to follow.

e Improve the Morris Academic Partnership and Morris Student Administrative Fellows programs
that provide students with opportunities to partner with faculty on research.'* This supports
faculty scholarship and student research experiences in line with the University’s strategic goal,
and better prepares students for graduate-level research. Responsibility: Chief Academic Officer.
Timing: Continual goals to be further expanded with the installation of the new Chief Academic
Officer.

e Seek additional support for the Undergraduate Research Opportunities Program in order to
expand these enriching and demanding opportunities for students and faculty. Responsibility:
Chancellor, Chief Academic Officer. Timing: Immediate.

e Provide sufficient institutional funding and infrastructure to assist and expand research and
creative activity. Enhanced library and information technology resources support vigorous and
innovative undergraduate research, capstone seminars, course work, writing initiatives and
information literacy skills. Responsibility: Chief Academic Officer, Director of Briggs Library,
Director of Computing Services, Director of Media Services.

‘ Faculty Scholarship and Creative Activity

Faculty scholarship and creative activity is essential to UMM’s mission. If UMM is to position itself in
the top tier of national liberal arts college, we must better support these efforts. The Task Force
recommends the following:

e  Provide institutional funding — such as internal grants, seed money, summer stipends and
infrastructure — comparable to top tier liberal arts institutions, in order to assist and expand
faculty scholarship and creative activity.”> Responsibilities: Chief Academic Officer, Grants
Development, Division Chairs. Timing: Continual goals to be further implemented with the
installation of the new Chief Academic Officer.

e Improve opportunities for and increase participation in single semester and sabbatical leaves to
support faculty scholarship and creative activity."” Responsibilities: Chief Academic Officer,
Division Chairs. Timing: Continual goals to be further implemented with the installation of the
new Chief Academic Officer.

e Increase recognition and visibility of faculty scholarship and creative activity, both on and off
campus, by expanding travel support and providing opportunities for collaborative work.
Responsibilities: Chief Academic Officer, Division Chairs. Timing: Continual goals to be further
implemented with the installation of the new Chief Academic Officer.

|Outreach: Relationships, Connections, and Contributions

Building relationships and connections helps prepare our students to contribute in meaningful ways by
being interculturally competent, socially responsible, and effective stewards of their environments. These
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form the core of what makes the UMM experience exceptional both on campus and in the broader
community. The Task Force recommends the following:

Increase U.S. students of color from 15 to 25 percent of total enrollment. UMM has a long
tradition of attracting diverse students, faculty, and staff, who enrich our campus and regional
community in countless ways. This supports UMM and University goals and commitments to
diversity and intercultural competence. Responsibility: Associate Vice Chancellor for
Enrollment and Multi-Ethnic Student Program, in consultation with appropriate committees.
Timing: Ongoing, with goal to be achieved by 2016.

Actively recruit more international students and visiting faculty who will enrich campus life,
help create a sense of an international campus, and improve the intercultural competence of the
campus and broader community. Appropriately support recruitment efforts, academic
performance, and transition to reach our campus goal of five percent international students.
Responsibility: Chief Academic Officer, Associate Vice Chancellor for Enrollment, Center for
International Programs, appropriate standing committees. Timing: Ongoing, with goal to be
achieved by 2016.

Integrate civic engagement, a strength of our campus community, and needs to be further
integrated into our teaching, learning, and research responsibilities through opportunities for
students and faculty to serve the local, national or global community. Expand institutional
support for partnerships that transfer university knowledge and resources to support the public
and private sectors, enrich our mission, and contribute to the pubic good through formalized
civic engagement and service learning and informal community service and volunteerism.
Responsibility: Vice Chancellor for Student Affairs, Chief Academic Officer, Center for Small
Towns, University of Minnesota Associate Vice President for Public Engagement. Timing:
Beginning fall 2006.

Explore opportunities for partnerships, development opportunities, and expanded programming
for a cultural center for west central Minnesota. To best serve our region and honors college
mission, top tier creative and performing arts events and facilities should be available at UMM.
Responsibility: Chief Academic Officer, Vice Chancellor for Student Affairs, Associate Vice
Chancellor for External Relations, Associate Vice Chancellor for Physical Plant and Master
Planning, and appropriate standing committees. Timing: Development to begin immediately with
capital project in 2010 bonding.

Provide opportunities to meet the current and lifelong educational goals of area residents, high
school students, and other stakeholders. Continuing Education and Regional Programs will
actively work to develop programs to meet these needs.* Responsibility: Chief Academic
Officer, Director of Continuing Education and Regional Programs. Timing: Ongoing.

Enhance our direct engagement with the community of west central Minnesota by providing
outreach to benefit the public and private sectors through our Center for Small Towns." This
will provide our students, faculty and staff the opportunity to actively collaborate with the
community and build experiences to prepare them for ongoing success. Responsibility: Director
of Center for Small Towns. Timing: Ongoing.

Collaborate for the benefit of area residents through academic support and mentoring
relationships provided by UMM students to PK-12 students. This will support the University’s
mission of engaging in support of PK-12 education and provide a broader experience for UMM
students. Responsibility: Chief Academic Officer, Vice Chancellor for Student Affairs. Timing:
Ongoing.
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‘ Making it Happen: Organization and Operations

Strong organizational and operational support is required to ensure success of the strategic goals and
initiatives outlined in this document.

| Organization

Organizational support provides faculty, staff, and students with the administrative infrastructure
necessary to meet UMM?’s mission and strategic goal.

’ Faculty and Staff Support

|

To help faculty and staff accomplish their professional goals while advancing UMM’s mission, it is
necessary to provide adequate resources, programming, and encouragement. The Task Force recommends
the following:

Promote intercultural awareness, respect, and appreciation throughout the campus community.
Highlight the importance of this effort and provide faculty and staff with incentives to participate
in learning opportunities and actively practice their skills. This will improve the climate both on
campus and in the community, help achieve both the University’s and UMM’s missions,
improve student campus life, and increase faculty, staff, and student retention. Responsibility:
Chief Academic Officer, Vice Chancellor for Student Affairs, Division Chairs, Directors, Office
of Human Resources. Timing: Immediate.

Offer in-depth opportunities for professional development in order to ensure that personnel are
able to exert leadership in their areas of expertise, deliver strong research programs, and become
better teachers and service providers. Reallocate internal funds to support this effort.
Responsibility: Chief Academic Officer, Division Chairs, Directors, Office of Human Resources.
Timing: Ongoing.

Provide effective mentoring, guidance, peer support, and opportunities for faculty and staff to
advance within UMM’s employment system. Focus particularly on new employees, but also
offer ongoing assistance to improve performance and enhance opportunities for all employees.
This promotes good morale, increases productivity, and improves retention of high-performing
personnel. Responsibility: Chief Academic Officer, Division Chairs, Directors, Office of Human
Resources. Timing: Ongoing.

‘ Student Support

In order for UMM to retain and graduate outstanding students, we must ensure that they are represented in
our campus shared governance structure, acclimated to our rural campus setting, and comfortable with
campus life, social atmosphere, and intercultural competencies. To continue to lead the University system
in student satisfaction ratings, the Task Force recommends the following:

Offer ‘life planning’ support to students entering college who have limited recognition of the
relevance of a liberal arts education, including top quality academic counseling such as The
Deciding Project™, career guidance, internships, mentoring programs, alumni networking,
campus community building programs, and other resources. This will improve student retention,
satisfaction, graduation rates, and future success. Responsibility: Chief Academic Officer, Vice
Chancellor for Student Affairs. Timing: Ongoing, with expansion to begin fall 2006.

Promote intercultural awareness, respect, and appreciation throughout the campus community.
As a campus, assess, design, and implement an inclusive, contemporary multicultural campus
life structure and lead campus-wide strategies to advance participation as a multicultural leader,
like those offered by the Multicultural Student Leadership Retreat.'” Actively advance efforts to
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equip graduates for lives of leadership and service in a diverse, global society. This will improve
the climate both on campus and in the community, help achieve our mission, enhance campus
life, and increase student retention. Responsibility: Vice Chancellor for Student Affairs. Timing:
To begin fall 2006.

o  Develop campus and community partnerships to meet the needs of students, faculty, and staff
from communities underrepresented in west central Minnesota. Address needs from travel to
personal care products and services to provide a respectful and comfortable environment that
fosters diversity. Responsibility: Vice Chancellor for Student Affairs. Timing: To begin fall
2006.

e Enhance academic support and environmental transition services for international students.
These will improve the experience of all students, faculty, and staff by ensuring opportunities for
success to a diverse student body. A supportive infrastructure, requiring additional staff, will be
necessary to best serve an increasing international student population. Responsibility: Vice
Chancellor for Student Affairs, Chief Academic Officer. Timing: To begin fall 2006.

e  Promote activities on campus and in the community that meet the expectations of contemporary
students. As mentioned extensively in focus group discussions, given our location, the campus
community requires more weekend activity variety for students. This will help to enrich student
life and preserve a close campus community while meeting our student retention and graduation
goals. Responsibility: Vice Chancellor for Student Affairs. Timing: To begin fall 2006.

e Evaluate and improve effectiveness and modernity of student life services including housing,
health care, transportation, and dining. These programs are integral to undergraduate life at
UMM and need to continue to improve support for all students. This will help to better serve
international and out-of-state students as well as improve the campus experience while meeting
matriculation, retention, and graduation goals. Responsibility: Vice Chancellor for Student
Affairs. Timing: To begin fall 2006.

o Improve student credentials upon graduation by offering a student involvement portfolio to
support students’ out-of-class experience. Recording leadership activities as well as academic,
media, social, political, arts, athletic, cultural, religious, governing, service, and honorary
activities could be used in conjunction with academic transcripts, resumes, and career portfolios
to provide prospective employers with a multi-faceted record of student accomplishments. This
will serve to better equip UMM graduates with the tools needed for success, while creating a
measure for accomplishing our multi-faceted mission. Responsibility: Vice Chancellor for
Student Affairs, Registrar. Timing: To begin 2007.

‘ Commitment to Diversity

The campus commitment to educating a diverse student body and building a respectful inclusive culture is
rooted in the public liberal arts college mission articulated in the 1960s and in the campus history as an
American Indian Boarding School (established in the 1890s). Diversity (including but not limited to
GLBT, individuals with disabilities, international, veterans, racial and multi-ethnic, and spirituality) in
students, faculty and staff is an important commitment for the University. To maintain and strengthen this
commitment, we have interwoven strategies and goals within this document.

Over the past decade, UMM has expanded efforts to build an inclusive respectful campus community in
partnership with the Anti-Defamation League’s A World of Difference Institute, established an annual
Multicultural Student Leadership Retreat and created the Diversity Community Outreach Program.
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Our future will build on this strong foundation to sustain a position of leadership in Minnesota’s higher
education while educating a diverse student population for intercultural competence and leadership in a
global community. The task force recommends the following:

e Affirm a campus mission statement that more specifically articulates our commitment to
diversity in a small, rural residential academic setting.

e  Endorse the idea that bridging academic and student life is necessary to build a truly inclusive
campus that educates interculturally competent graduates.

e  Operationalize our goal to increase US students of color from 15 to 25% of total enrollment.

e Expand campus and community efforts to meet student needs and provide a respectful and
comfortable environment that fosters diversity.

e  Adopt and fully implement a plan to promote intercultural awareness, respect, and appreciation
throughout the campus community, including professional development for faculty and staff.

o  Assess, design and implement an inclusive, contemporary multicultural campus life structure and
lead campus-wide strategies to advance participation as a multicultural leader.

Operations and Structure

In order to maximize the efficiency with which we can deliver a strong set of programs, we continue to
rely on a proven model of shared governance' that enhances our academic curriculum, provides
comfortable facilities, and ensures financial stability, the Task Force recommends the following:

e Given the increasing complexity of budgets in higher education, the need to strategically
reallocate resources in key areas, and seek new sources of revenue, UMM needs to invest
resources in the area of strategic and analytical management of financial resource allocation
across campus. Responsibility: Chancellor. Timing: Ongoing.

e As we seek to become a top tier national liberal arts college, we must offer facilities that are
comparable to our peers. We must have a well-maintained, safe, and accessible physical plant, an
aesthetically appealing campus landscape, and create a physical UMM identity. Several of our
buildings are in need of renovation and modernization including Briggs Library, Multi-Ethnic
Resource Center, Education building, Camden Hall, Humanities building, and Residential Life
facilities. We must revitalize our Campus Master Plan to encompass appropriate expansion of
academic and service buildings. Responsibility: Chancellor, Associate Vice Chancellor for
Physical Plant and Master Planning, Campus Resources and Planning Committee.

e To enhance our financial resources, we must better utilize our existing facilities during the
summer and breaks. The future renovation of Blakely Hall will allow for the use of our existing
facilities for non-credit residential programming to off campus constituents. Also, garnering
non-residential programs such as marching band practices, sports camps, and Regional Fitness
Center programming would capitalize on many of our strengths. Responsibility: Chief Academic
Officer, Vice Chancellor for Student Affairs, Associate Vice Chancellor for Physical Plant and
Master Planning, and collaboration between academic programs, student life, and athletic
departments.

e  Support the entire educational enterprise by regularly analyzing and updating a technology plan
to ensure efficient and effective use of campus resources consistent with our mission to be a top
tier national liberal arts college. Responsibility: Chief Academic Officer, Associate Vice
Chancellor for Physical Plant and Master Planning, in consultation with appropriate directors
and the Morris Campus Student Association.
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‘ Implementation of Recommendations

In order to position ourselves for the future, we must provide an exceptional student experience, reach our
graduation rate goals, increase student enrollment and maintain a balanced budget. To achieve these goals
and deliverables, the campus should undertake the initiatives outlined below, developed through an

extensive and open campus process.

Decisions

regarding administrative

responsibilities for

implementation will be made by the Chancellor, with ongoing input from the Strategic Positioning Task
Force and relevant campus committees and constituents.

Teaching & Outreach Initiatives

Initiatives

Timeline

Consultation

Measurement

Integrate green initiatives
|into curriculum through
interdisciplinary activity

Planning to begin
Spring 2007

Curriculum Comm.,
Campus Resources &
Planning Comm. (CRPC),
\West Central Research &
Outreach Center (WCROC)

Increased campus
recognition from external
rating organizations and
through broad integration
finto curriculum

Broad integration of
liberal learning outcomes
|just as writing, speaking,
and critical thinking

Planning to begin
Spring 2007

Curriculum, Disciplines,
Scholastic, First Year
Seminar (FYS)

Improved NSSE results
and graduate exit survey
results

Improve participation in
and documentation of
civic engagement, public
service, and leadership

Plan to be developed
Fall 2007

Curriculum, Disciplines,
Student Affairs, FYS

Increased participation,
Improved NSSE results
and graduate exit survey
results

Integration of current
global perspectives across
curriculum

Part started (Bush
Grant), Develop plan
for Fall 2007

Curriculum, CRPC,
Scholastic Comm., IPC,
IDSAAG

Integration into
curriculum, improved
NSSE results and graduate
exit survey results
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Faculty & Staff Initiatives

Initiatives

Timeline

Consultation

Measurement

Increase support,
recognition and visibility
of Faculty Scholarship

Continual
limplementation

Faculty Center, Faculty
Affairs & Consultative
Committee

Number of external grants
received, number of national
presentations supported and
number of publications,
exhibitions, and
performances

Develop professional
development and
mentoring opportunities

Ongoing

Division Chairs,
LAdministrative
Committee

Retention of faculty and
staff, attendance at
conferences, hosting relevant
campus workshops and
meetings

Provide comparable
salaries for faculty and
staff

Beginning Fall 2006

CRPC, Faculty Affairs,
Consultative, USA

Increase standing on salary
[listing in Minnesota

Develop and implement a
campus-wide technology
plan

Beginning Spring 2007

Appropriate directors,
IMCSA, CRPC

Secure ongoing funds to
limprove and maintain our
technology advantage
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Student

Initiatives

Initiatives

Timeline

Consultation

Measurement

Develop cohesive year-
llong “First Year
Experience”

|Begin Discussions Fall
2006 (Reestablishment of
the FYE Subcommittee)

Scholastic, Curriculum,
FYS, Residential Life,
Student Services

Increased retention,
improved experience,
improved graduation rate

Integrated Multi-cultural
Campus Life and
Interculturally
competent graduates

Fall 2007

Faculty Development,
[Multi-Ethnic Experience,
Student Services, IPC, etc.

Increase recruitment and
retention of traditionally
underserved students,
limprove student
satisfaction survey results
[for this group

Create academic
enrichment office

Task Force formed Fall
2006

CRPC, Scholastic,
Curriculum, Consultative,

[Honors Program, CIP, etc.

Increased awareness
(internally and externally)
and success in research,
study abroad, etc.

Strengthen “life
planning” student
support

Discussions begin
immediately

Student Services,
Scholastic, Retention
\Work Group, External
Relations and Alumni
Office

Increased satisfaction in
[life planning area of the
graduate exit survey,
Increased % of students
using alumni career
networks
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Viability & Sustainability

Initiatives

Timeline

Consultation

Measurement

Create a scholarship program
for additional merit
scholarship funds and
enrichment opportunities

IBeginning Fall
2006

CRPC, Retention Work
Group, SAP

Increase percentage of high
ability students enrolled and
graduated, endowed funds to
support these scholarships

Native American Tuition
\Waiver

American Indian Advisory
Committee, MSP, CERP

Increase non-traditional Ongoing CRPC, CERP, Student Increased percentage of total
revenue — private donors, Affairs, Administrative  |oudget supported from these
facility use, grants, wind Committee, Student sources
energy funds, etc. Services, Consultative,

Physical Plant
Develop additional green Ongoing CRPC Increased energy self-
energy initiatives and sufficiency, increased research
lintegrate into master plan opportunities
Secure full funding for Fall 2007 CRPC, Enrollment Area, [Ongoing secured funds to

cover tuition to improve
graduation rates of Native
L American students

Visibility Initiatives

Initiatives

Timeline

Consultation

Measurement

Brand development -

Immediately begin research]CRPC, Curriculum,

External recognition

national and
International students

IPC,

Retention Work Group,

market research, e.g. and plan External Relations, IMG, [and understanding of
honors college, honors CCG brand

experience

Recruit and retain Immediately CRPC, Scholastic, Increased numbers of

students and graduates
from these markets,
track cohorts

Implement campus-wide
lintegrated marketing
plan

Immediately following
market research

CRPC, IMG, CCG,

Athletics, Student Affairs

External recognition
and understanding of
UMM experience

Update Campus Master
Plan to align with
strategic initiatives

Fall 2007

CRPC, Divisions, ASSC

Better understanding of
use and renovation of
physical facilities,
increased pride in
campus facilities
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Capital Plan

Initiatives Timeline Consultation Measurement
Gateway to  Campus:|2008 Capital Request |CRPC Inclusion in U of M|
Community Services Capital Request, lobby]
Building efforts, secure funds

Residential Facility and
Conference Center:
Blakely, Food Service

2008 Capital Request

CRPC, Blakely Hall
Planning Committee

Inclusion in U of M
Capital Request, lobby
efforts, secure funds

HEAPR Funds to make all
buildings accessible

2008 Capital Request
and beyond

CRPC

Secure funds, accessible
and modern space
across campus

Briggs Library Renovation

2010 Capital Request

CRPC, Library planning
committee

Inclusion in U of M
Capital Request, lobby
efforts, fundraising
goals achieved, secure
funds

HFA Phase Il

2012 Capital Request

CRPC, HFA Phase IlI
planning committee

Inclusion in U of M
Capital Request, lobby
efforts, fundraising
goals achieved, secure
funds
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Endnotes

Citations and References

Below are listed internet addresses and other resources used by the Task Force.

1.

10.

11.

12.

13.

14.

15.

The framing goal, vision, mission, and values of the University’s Strategic Positioning
process are outlined in The University of Minnesota: Advancing the Public Good, available
at: http://www1.umn.edu/systemwide/strategic_positioning/goal.html

A complete reporting of kick off, focus groups, survey, and interview feedback, available
at: http://www.morris.umn.edu/strategic/

A current version of the University of Minnesota, Morris Mission, available on page six at:
http://www.catalogs.umn.edu/download/UMM/mrsgeninfo07.pdf

The framing concepts for respective coordinate campuses are outlined in The University of
Minnesota: Advancing the Public Good, available at:
http://wwwZ1.umn.edu/systemwide/strategic_positioning/campuses.html

A comprehensive review of existing Green Campus Initiatives, available at:
http://www.morris.umn.edu/greencampus/

Complete enrollment, retention, and graduation statistics prepared by UMM Institutional
Research, available at: http://www.morris.umn.edu/academic/reports.html

Complete enrollment and staffing statistics prepared by UMM Institutional Research,
available at: http://www.morris.umn.edu/academic/reports.html

Comprehension data regarding national scholarship opportunities at UMM, available at:
http://www.morris.umn.edu/cerp/abroad/

Information regarding the UMM First Year Seminar program, available at:
http://www.morris.umn.edu/academic/is1001/

Information regarding the UMM Service Learning program, available at:
http://www.morris.umn.edu/academic/sl/

Information regarding the UMM Undergraduate Research Sympaosium, available at:
http://www.morris.umn.edu/urs/

Information regarding the Morris Academic Partnership program, available at:
http://www.morris.umn.edu/services/acad_affairs/aavarious.html

Information regarding faculty research and creative activity, see survey results of Faculty
Opinion of Administration Survey, Faculty Quality of Life Survey, and Faculty Affairs
Committee Research & Scholarship Survey. Information regarding UMM faculty leaves,
available at: http://www.morris.umn.edu/services/acad_affairs/leaves.html

Information regarding study abroad opportunities at UMM, available at:
http://www.morris.umn.edu/cerp/abroad/

Complete information regarding Continuing Education and Regional Programs, available
at: http://www.morris.umn.edu/cerp/

Complete information regarding the Center for Small Towns, available at:
http://www.morris.umn.edu/cst/
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16. Information regarding The Deciding Project, a UMM program geared toward students with
undecided major in order to help with retention efforts, available at:
http://www.morris.umn.edu/academic/advising/undecidedmajor.htm

17. Information regarding the annual UMM Multicultural Student Leadership Retreat, available
at: http://www.morris.umn.edu/services/stac/mslr.html

18. Informational regarding shared governance at UMM, available at:
http://www.morris.umn.edu/committees/
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Appendix A

Strategic Positioning Task Force Membership

The Morris campus chose the Campus Resources and Planning Committee, one of five standing Campus
Assembly committees, to fill the role of the Strategic Positioning Task Force. The Committee has a broad
membership of faculty, staff, students, and administrators, so using this existing committee reduced the
workload for members while ensuring a diverse range of insights.

’ Task Force Chair

o Angel (Andy) Lopez, Professor of Computer Science

’Task Force Members

e James (Jim) Carlson, Professor of Music (2005-2006)

e Joseph Basel, Student, Economics and Management (2006-2007)

e Jonathan Bringewatt, Student, Political Science and History (2006-2007)

e LeAnn Dean, Director, Rodney A. Briggs Library

e  Michele Handlin, Student, Environmental Science and Social Science (Spring Semester 2006)
e  Sara Haugen, Coordinator, Commission on Women

e  Bryan Herrmann, Assistant Director of Admissions

e Kenneth Hodgson, Assaociate Professor of Music (2006-2007)

o Kiristi Kehrwald, Student, Global Studies and Political Science (Fall Semester 2005)

e Arne Kildegaard, Associate Professor of Economics

e  Pareena Lawrence, Associate Professor of Economics & Management

e Tim Lindberg, Student, History and Political Science (2005-2006)

e  Sarah Mattson, Human Resource Director

o  Madeline (Maddy) Maxeiner, Associate Vice Chancellor for External Relations

e  Cassie McMahon, Student, Environmental Studies and Economics (2006-2007)

e Daniel Moore, Student, Global Business and World Politics

o Lowell Rasmussen, Associate Vice Chancellor for Physical Plant and Master Planning
e  Tim Soderberg, Assistant Professor of Chemistry (2005-2006)

e  Sharon Van Eps, Program Advisor, Center for International Programs

o  Roger Wareham, Pre-Award Coordinator, Grants Development Office (Fall Semester 2006)
e  Theresa Wivinus, Student, Sociology and Women’s Studies (2005-2006)

o  Peter Wyckoff, Associate Professor of Biology
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Appendix B

Task Force Charge Letter

DATE:

September 13, 2005

MEMO TO:  Members of the UMM Strategic Positioning Task Force

FROM:

RE:

Sam Schuman, Chancellor

UMM Strategic Positioning Task Force Charge

Thank you for agreeing to serve on the University of Minnesota, Morris Strategic Positioning Task Force.
The University’s Strategic Positioning process presents a remarkable opportunity for our campus to
reaffirm its mission and set a new direction that will build upon its excellence and ensure its future
vitality. With your help, we will identify what Morris” unique contribution can be to the University’s goal
of becoming one of the top three public research universities in the world, and recommend new ways to
serve our students and the state. As you pursue your charge, | ask that you engage in bold and visionary
thinking and identify strategies that will propel us forward.

President Bruininks has asked that each strategic positioning task force consider the following strategic
action areas that were identified in the University’s strategic positioning recommendations, Transforming
the University of Minnesota, endorsed by the Board of Regents on June 10, 2005.

Recruit, nurture, challenge, and educate outstanding students who are bright, curious and highly
motivated.

Recruit, mentor, reward and retain world-class faculty and staff who are innovative, energetic,
and dedicated to the highest standards of excellence.

Promote an effective organizational culture that is committed to excellence and responsive to
change.

Exercise responsible stewardship by setting priorities and enhancing and effectively utilizing
resources and infrastructure.

Communicate clearly and credibly with all of our constituencies and practice public engagement
responsive to the public good.

During the development of the University’s strategic positioning plan, certain common themes have been
identified and are important to keep in mind as we begin our work. The themes are:

Strong academic programs and leadership.

Improved access to success for students demonstrating that a better education leads directly to
better results.

Excellence in research.
Lowered economic costs through improved services and strengthened core investments.

Greater alignment across all programs and services.

As you pursue your work, please also keep in mind the following questions:

What role should the Morris campus play as part of the University’s goal of being a top 3 public
research institution?

What strategic directions will Morris need to take to maximize this role?
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What are the actions recommended to achieve these directions, including opportunities for
reallocation of resources?

What special contributions should the Morris campus make to our region of the state?

How will demographic, economic, and enrollment trends affect the future of UMM and what
steps must be taken as a result?

What are our areas of excellence and/or comparative advantage?
What are the measures of progress and expected impact?
What are the incentives necessary to achieve success?

What are the barriers to success? What strategies exist to overcome the barriers?

The Task Force Charge

Each campus in the University system has a responsibility, consistent with its history and mission, to
move toward making the University one of the top three public research institutions in the world. This
task force is asked to conduct a thorough evaluation of the mission, priorities, strengths, and future
direction of the Morris campus as part of this institutional commitment. This evaluation should carefully
examine the current status of the campus and its programs, and determine where change is needed to
address current trends and anticipate future needs. The task force is asked to conduct this evaluation under
the following operating principles:

Recognition and attribution of full costs and cost increases;
Rationalization of level of state support;

Revenue expectations and enhancements;

Academic enhancement and accountability;

Enrollment models, expectations, and plan;

Enhanced regional service and programs;

Increased connection with relevant Twin Cities campus initiatives and resources.

Specifically, the task force should:

Evaluate background data about demographic, programmatic, and fiscal issues facing the
campus;

Address enrollment issues and associated financial considerations;

Identify ways to partner with the other campuses and with Twin Cities campus colleges and units
to leverage complementary strengths and identify efficiencies;

Establish a financial and academic accountability framework under which the campus will
operate;

Develop operating assumptions that lead to successful implementation of goals;

Develop measures by which progress toward goals will be assessed.
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Appendix C

University Criteria for Review of Programs

The following distinct criteria that have been established over the past 20 years at the University were
identified to review programs and establish new priorities:

Centrality to Mission: A program or service is more highly valued if it contributes significantly
to the core mission of the University.

Quality, Productivity, and Impact: A program or service should meet objective and evaluative
standards of high quality, productivity, public engagement, and impact.

Uniqueness and Comparative Advantage: A program should be evaluated based on
characteristics that make it an exceptional strength for the University compared to other
programs in Minnesota or at other peer institutions.

Enhancement of Academic Synergies: A program/service should be organized to promote and
facilitate synergies that build relationships and interdisciplinary, multicultural, international and
other collaborations.

Demand and Resources: Evaluation of a program or service should consider current and
projected demand and the potential and real availability of resources for funding program or
service costs.

Efficiency and Effectiveness: A program or service should be evaluated based on its
effectiveness and how efficiently it operates.

Development and Leveraging of Resources: Any new or existing program or service should be
evaluated on its potential to develop new resources and leveraging existing resources.
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Appendix D: University of Minnesota, Morris Background Data

The Task Force reviewed the following data, prepared by Institutional Research and Reporting and supplemented with data from UMM’s
Institutional Research Office, February 2006.

UNIVERSITY OF MINSESOTA MORRIS CAMPUS 14-Feb-06 UNMNAMOD Page 1ol 4
Fiscal Year FY 1596 FY 1997 FY 19498 FYl9%9 FyIooa Fy2oal FYZIM2 FYZ003 FY I FYZ005 FYZoné
Total Headoount Students (Fall) 1,952 1,970 1,908 1917 1.B6T 1,242 1,927 1910 1B 1439 1604
Unidergraduate 1,544 1,959 1900 1913 1,TH9 1,758 1,813 1,789 1,728 1,685 1.533
Crracluste o i L] a a ] 1] 0 a i a
Profiss onal o i a a a o o 0 a a a
Uinclassi fied & 11 ] 4 78 & 114 121 133 154 151
New Freshmen (NHS) 534 550 495 549 457 47 .11 477 412 3BT 358
High Schaol Rank LR B2Y 510 B7 L1 H2.4 T1.3 785 TTY RS 75T
ALT Soame 24 2500 24.7 243 .1 4.7 2.4 24.6 Zd.B 25.1 4.6
AAR Soare 133.6 133.1 1307 1320 130.0 132.5 1256 1273 1275 128.0 1185
Total Headoount Students by Ethnicity (%%)
American Indian KR, 5.0% 5.5% 6.7 0% B 6.5% 7% T.8% .
AsanTacalic Islander 1.E% Ll% 2.4% 1.5% L.6% 1.%% 1.7% L% 3.01% 2TH
African Amenican 4.3% 4.2% 5.6% 5.1% 5.6% d. 7% 14% 28% 2% 1.57%
Chicano/Hispani: 1.5% 1.9% 1.6% 1.2%5 14% A% 1.6% 1.5% 1.5% 1.4%
Intermatonal 0.9 0.9% 1.3% 0.58%: 0.3% DLE% 1.1% 1.1%: 1.7% 1.1%
Caucasian E5.0% Bt B3.3% KI.%%a Kl1.5% LIS BT B0.4% T9.3% T8.0%
Wt Keported 6% 5% d¥e 0.7 LT 1A% 19% 9% 4.8 a.1%
Total Headoount Students by Gender (Va)
Female 55.5% 56.7% 571.3% .6% 58.6% 57.2% 503% 6.8 60.0% 60.4% 59.9%
Wlale Wl 5% #3.3% 42. 7% dll.d%e 41.1% @1.1% a06%s 5% 39.5% 39.4% 9.7
Unknown (ki 0.0% .0 0.083 0.3%; 0.7% 0.2% 0.1% 0.2 0.7% 0.4%
Total Post-Doctoral Associates na m na ma na na o 0 i a o
Total FYE Stadents 1,910 LH97 L.H41 1907 L.E25 1504 1,531 1,788 L.HTZ 1.7%4
Lovever Davissan 1,185 1,166 1,112 1,180 a7 92 Lo Wl 916 Bdd
Upper Divsmn T25 731 = 727 Bas 83z E3h HG 056 955
Ciraduate & Prodessional (v} i L1} i u} o o 0 i a
Total Degrees Awarded a2 Tl EE 347 3d0 315 M4 315 isn SdH
Unidergraduate Degrees 342 Tl kE 347 340 315 304 325 350 348
Masters Degroes o i L1} i u} o o 0 i a
Daoctoral amd 158 Prod Degrees o 0 L1} i u} i} o 0 i a
Hetention Bates (for Freshmen Admitted Fall of Fiscal Year)
First Year Relentan B1.1% B6.0% B3.1% E1.6% BO.4% B0 B 5% Ta% B6.7T% H5.6%
Second Year Relention T1.0% T4.9% T1.6% 6. T 69.3% T1.7% TOU0% T4.3% TH.T% na
CGraduation Rates (Tor Freshmen Admitted Fall of Fiscal Year)
Four-Year Crraduaton Rate 43.3% #3.4% H.I% 9.7 40.2% 40.9% 4d.1% na ni ni
Five-Year Crraduation Rate 59.0% 61.7% 55.7% 53.6%% 55.8% 56.3% na na na na
Six-Year Crraduation Rate 61.4% 63.2% 60.3% 57.1% 58. 7% na na na na ma
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UNIVERSITY OF MINNESOTA MORRIE CAMPLS

Fiscal Year Y1996 FY 1997 FY 1998 Fyl9ge Fy2on0

Total FTE Employees 196 3an kL 307 356
Civil Service 143 156 152 131 174

Admimistrative T k] 35 & i

Tenured Tenure Track Facalty | et} B4 BS 40

(ther Faculty iz 7 26 25 26

Profizsional 18 n v 29 il

Total Head Count Employees 118 358 34 365 3§32
Civil Service 159 172 170 177 1HE

Admmemistrative T 345 7 & is

Tenured Tenure Track Facualty T o] B4 BS 40

(ther Faculty i3 I8 .| 25 27

Profizsional 15 iz 7 41 43

Tenured Tenure Track Facully HC 74 o0 4 HS a0
IMrolzssar 26 26 3 15 23

Assocmle Professor 15 il 25 iz i3

Assislant Prolisssar 3 a5 31 25 31

Instractar 0 3 5 3 i

Employees of Color (%% Tol HC) T1% 7% H.1% T.9% 6.3%
Civil Service 1h% 4.1% 1.5% 4.0 1.5

Adlmmstrative 11.1% 16.7% 18.9% 14.7%% 6%

Tenured Tenure Track Faculty 122% 11.1% 10. 7% 11.8% R

(ther Faculty Ll% 14.3% T T.0% T3

Profizsional 0% 12.5% 14.5% 12.2% 11.6%

Total Student Emgplovees (HC) mi ni na na na
Mum-Academe na i na na na

Academas na i i na na

Tuition Revenuse na na na na 572423587
Repastration Activity (25%) na na ma na 5B 553
Instructiomal Activily (73%) na i na na 35407504
Expenditures by Fund Sowrce 526225904 S525.794.951 S2T.114.H59 S29.62H.443 531 HIH.BST

State Creneral Appropoiation $160666, 483 516,793,410 517,563 685 819525327 521,206,648
Imibres) Cast Fecovery 543,588 557,977 50,064 £50.727 L5H,558

Central Reserves &0 50 &0 &0 &0

Auxibiaries & 1S0s 54758224 S43K1,549  S4.502.25%  S4631.607 54979041

(Mher Current Unrestricted Fusuls L4245, 570 £218,671 3305, HTY 5299642 SEEUSLE
Federal Appry Grants & Contracis 51,899, 79% 51931138 52 028,696 52 240878 SZ372 871
State Specal Appropriations E154 757 156,527 8131,54H £25.546 829371
Stave of MN Grants & Costracts 51,508 680 S14R1,008  S1,674,0588 51957955  K1.K45930
(Mher Current Restricted Fumds SA0E, 504 £774,270 £768,6%0 EETEHELA ER1G5I3
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IHD
1BE

417
03

a7
23
32
T

T.T%
14%
2.H%

11.3%

10.3%4
13.0%4
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=t
oa

37,590,451
51,543 466
55,646,905

533,534,380
£23,025 382
360418

0

54,953 Bhd
522,544
51,505,06%
5147,121
51,912,723
E647,059

14-Feb-06 UMMM

FYIi2 FYZoa3 Fy 2004

IHE 9l 3TH
190 191 152
36 3K 7

By a3 11d

36 3 14

37 3K 5
40 429 407
105 a7 194
37 iy I8

90 1z 1o

3R 5 L5

50 56 i}
a0 1oz 14

20 ok} 4

36 37 i1

32 7 kb

i 5 ]
T.9% T.1% b4
4.9% 319% 25%
54% T.7% 5.3%
132% 14.7% 11.8%
13.2% 4.0% 6.7%
1000% 0. 7% 10.0%%
F] L] 364
na na k].1]

na na i

SHS64B0T 59504100 510355491
32,167,360 32412635 52,581,178
36397447  5T.091483  57,7T4,313

336511, 72% SMHS06.HIT 336219565
§23 945403 525226824 524 606,755

572,385 573,461 ST6ATH
50 =0 =

56)031,284  85720,184 55747798

SHIEEAD 5366,426 5524066

32661,168 32810,175 52,621,837

5157816 877,556 $163,705

51,994,59% 51858401 51,983,251

5810216 5773, 799 945,575
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UNIVERSITY OF MINNESOTA MORRIE CAMPLS 14-Feb-06 UMNMO Pagpe ol 4
Fiscal Year FY' 15995 FY1997 FY 1998 Fyl9se Fy2ono Fyz2oal FYIZ FYZIDa3 FY 2004 FYI00s

Expenditares by Function 5§16, 21215904 S15TY4.951 SIT7,114.H59 S5I9.61H. 441 53] HINHEST SRAS5MH0 FM6.511,.TI% SM6S06HIT 336219565 536,084 HE4
Instructhion 57567506 857 RIET62  EEZITAOZ  ERETROW 59683663 55941381 510,581,386 S11.507.E90 510913062 511,27E197

Rescarch S1E3,294 178,766 5215031 5219410 5195274 5227431 517548 5141448 S14E 940 3273,620

Public Service £321,692 £165,143 5142,160 53224631 5546,567 S518, 746 §735,618 5758, 076 $915,202 5719002

Acalemic Support 52 445625 52575179 52741246 52 6HIRAE 53041293 5347313 53537737 S4.119H90 B4 242370 54 2R5 964

Student Services 5256570 B2474.713  BZE2EOIS B3 14R9E4 53220162 53.00K 321 53 R26914 533737134 E30B5BIZ 5330 6ES

Student Financial Aid 53963433  S4012,742 S4Z158T0  E5,037017 54,674 BRI 54430987 54 902 B64 85457355 8577365 55716569

Imstitutional Support 51,346 298 51423164 51274379 E1 410813 51790679 SLIES Y B2 3V3NTL S1E1R46T Bl 9SEA5Z 52 203.K34

Plant 52,534,010 52409528 52 556,225 S2GT6236  RIATH AU SIA0T IS S3TTAATY  S3A46HEYT E3405,149 55 EER13S

nber  35258,33% E4726H94 24924381 E40aLALT  5513BE4T 55,243,713 36,5T9.E12  B6Z23 654 E5.721243 B4 410,5TE

Expenditures by Object 516225904 515794951 S5IT.114.H5Y 529.61H. 443 S3LHIHEST S3LS5MIH0 336511.7I% SR6S06HIT SM6ZIVSES 536084554
Professar 51352423 5146081 51508059 5l 660866 SLEZ7 630 51585750 S1 412978 51695066 S1.661.B58 51565414
Asgocmde 51,002,423 51,122320 51 3464T6 51692072  51,VEV.957 sLE60,92% 52027093 51228119 52 351,609 5243372
Assistant 51944, B74 51 27E613  E1. 871319 Bl BO44A0d 51975851 52,141,150 852 2EE 64% 52 1KTIZ7 52 213,1346 82 3405E3
Instroglor 453,650 5402, M2 5473435 5471,781 5356,218 5462456 5460, E5T 5538,5924 543907 3241 RO

Teaching Research Assistanls 50 5250 54,621 &0 51300 51,776 £2. 103 =0 =0 !
Other Acadere Salarves 50 260,533 3246, H6H 5336,954 5446012 5416,602 5449, 737 534,026 5517512 3584,765
Onther Salares 58321 855 S75B7,728  §7 766401 SR 3I7R919  SE5785073 55,685,134 510278358 S10ZB0,779% 510126928 510,036,126
HERDBCUFS Acerual Ady -51,526 5693 -518,500 -E554 3522 -Eh, 408 529,523 510,750 526,565 -5 520,854

Total Salarees 513,113,39% 512,838,660 513,198,679 514,245444 515,180,563 516,158 389 516949298 517,452,291 517337485 516411923

Fringe Benefits 52 884,136 53,084,175 53121498 53 186861 53338225 53,701,262 S44157H3 S4.834,781 54 668 B0 54 794 3H3
Student Finameial Aad - 53,900,864 54061613 54215201 55149644 S4B02032 54488257 55004,158 55612907 559H16%4 B4 09EE02
Indirect Cosls 561,573 £21,411 S189.E11 5109752 S470,073 520,945 5219 576 5233591 §241, 738 £241,754

Other Expendilures 57,116,842 36,500,535 57118234 E7.579972  SEA49.E31  SR.517451 S104H8672 59323776 BH5U3.254  BHEIG035
Internal Sales -5H61 911 STTL A 5T2R 563 563,231 -S601, 562 -B612 67T -E57R 159 5550819 <5604 426 5498015

Total Nan-Salary 513,112,505 512,956,291 513,916,181 515382999 S516,6582% B173755991 519562431 519454536 S1HERI020 519472962

Exp for Salary/Fringe Benefits (%4) §1.0% 61.7% B0.2% 5H.EG 58.1% 58.2% SE.5% Gl &5 59.3%
(ther Expenditures (%a) 30.0% 1B.3% 19.5% 41.2% 41.8% A0.H% 41.5% I08% 0. A0. T

Cirant & Contract Proposals
Dillars 13,936 £665,6TH 5693.312 51,102,539 54,033,049 1772346 51185161 52ETI061 54365965 53444201
MNumber of Proposals i n i3 i3 20 30 2K 19 F2 ] i)

Girant & Contract Awards
Dirllars 497 495 £123, 089 S1GE I=H 5120280 S6TT. RS S135,728 ST00,07 £559,174 533,414 Sedbh16
Mummber ol Awards 20 13 7 15 18 12 18 14 12 13

Vaoluntary Support

(il Production na na na 5745771 SZOTT34E SLOZ96HT 51,652,910 51212573 RI5ER6S  R1,09%933
Chfts Recempled na ni na 5834256 SE03,509 5502, 645 571,600 S510,647 S4H5.H24 3687, 752
Carry Forward [Non-Sponsered) n ma 51 473HE2 52 9600064 SZHEZAEE 51,534,108 S2AX6596  B2364,760 52,580,266 52,702,181
Curry Forward [Central Funds) na na ma na na BAT2.ME S1ATS071  X1431595 K1 SHETIG  E1,TOH1GE

University of Minnesota, Morris Strategic Positioning Task Force Final Recommendations Page 32 of 42



UNIVERSITY OF MINNESOTA

Fiscal Year

Trenas and Hatios

FY'159394

MORHIS CAMPLUS

FY1997

Employee Groups as %6 ol Total Employees (Head Count)

Civil Service

Adlmmstrative

Tenured Tenure Track Faculty
(ther Faculty

Profizsional

HC TOTT Faculty as % af Tot Fac

Measures per TTT Head Count Faculty

Uindergraduste Students
Ciraduate Professonal Studenls

Lower Division FYE Studenis
Upper Division FYE Studenls
Cirad & Prof FYE Students
Total FYE Studenis

Civil Servics Stall
Admimistrative Stall
(her Faculty
Prafessiomal S1afl
Tastal (her Stall

Crramt & Coatract Proposals: 35
Cirant & Conlract Proposals: #
Cirant & Conlract Awands: 55
Uirant & Contract Awards: ¥

Umidergraduate Degnoes
Ciraduste Professiomal Degnees
Total Deprees

Measures per Todal Head Count Faculty

Uindergraduste Students
Crraduats Professional Studenls
Lower Dhvision FYE Studenls
Upper Division FYE Studienis
Girud & Prol FYE Studenls
Tolzl FYE Studenls

S0u0%
E.5%
23.3%
10.4%
TW%

G4 2%

18.2
0.0
11.1
6.8
on
17.%

B0
100%
I5.0%

T.5%

B.9%

T6.3%

1.91
E]
031
036
298

57,396
026
51,368
0.14

16.6
0.0
LR
6.2
o

16.1

FY 1994

49.4%
10.8%
24.4%

T6%

T6.4%

216
0.0

13.2

=
T

0.
219

202
0.44
0.31
0.32
310

38,254
0.39
51,358
0.20

4.4
]
LR ]

17.3
0.0
10.1
6.5

16.7

Non-Fponsored Carry Forward as % ol Total Unrestricted Expenditures
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na

ma

6.5%

FYl9s9

48.5%
9.3%
13.3%
1.7%
11.7%

225
0o

139
B.&

oo
224

2.08
.40
0.33
[
3.9

£12,971
0.39
51415
018

4.1
]
4.1

16.9
oo
104
Bk
.o
16.9

12.1%

FY1ooa

49.1%
9.1%
23.5%
7084
1109

7695

(L L]
0.0

0.9
9.4
.o

3

1)
0.3s
0.30
0445
116

44,812
0.2z
57,532
020

153
0.0
B4
.0

156

10.6%

Fyiodl

48 7%
E.2%
231.3%
7%

12.9%

TT0%

18.1
0.0

1.0
L8]
0.0

186

09
0.3s
030
056
330

528 581
031
51,296
01z

a2 Ll
[~

14.0

14.3

54%

FYIMZ

48 K%
B.H%
21.4%
0%
11.9%

128
D41
D42
056
347

313,164

031
85,77

02o

34
0.0
34

14.2
0.4
17
6.6

14.3

T9%

14-Feb-06

FYZI003

4B.3%
1%
I3E%
5.8%
13.1%

3%

17.5
0.0

02
B.3
0.
17.5

2403
.38
0.25
055
3121

32157
.19
35,482
.14

14.1
0.4
TA
6.7
0.0

14.1
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Appendix E: Strategic Comparisons to Peer Institutions

The following list compares institutions sharing membership in the Council of Public Liberal Arts Colleges (COPLAC), prepared by Pareena
Lawrence, Associate Professor of Economics & Management, assisted by Adam Turgeon, student.

Institution State Distance from  Population Student Number GGraduate Professional Year

Metro Area of Town Population of Programs?  Programs? Established

(miles) (city over Progams/

S0, 00y Majors
Ramapo College of N Ml 33.1 26,000 5,500 38 yES yEs 1969
Sonoma State University CA 443 42,236 6481 41 YES no 1960
Eastern CT State University CT 21.7 15,823 4,606 3l yes 1] 1859
Keene State College MNH 029 22,563 4,370 35 YES no 1909
St Mary's College of MDY MD 47.7 2,290 1,656 21 VES yes 1840
Mew College of Florida FL 0.0 52,715 761 30 no no 1960
Mass. College of Lib. Ants MA 458 14,681 1,430 15 yES no 1894
U of NC, Asheville N 0.0 HHBEY 3,124 3l YES no 1961
SUNY College at Geneseo MY 5.0 9,654 3,292 54 yes no 1867
College of Charleston sC 0.0 96,650 9,501 45 yes o 1770
University of Wis.-Superior Wl 5.5 27,368 2.507 40 VES 0o 1893
Truman State University MO HT.R 16,958 5474 45 yES yes 1867
Creorgia College & State U A 33.6 18,757 4,782 40 yES no 1859
U of Minnesota, Morris B Q9.2 5,065 1,700 30 oo no 1964
Henderson State University AR G0 10,912 2,728 29 yES yes 1914
Scuthern Oregon University R 14.7 19,522 4,238 35 yES no 1926
U of Maine at Farmington ME 0.0 7.410 2,278 32 no o 1864
University of Montevallo AL 37.0 4,869 2,557 23 yes Ves 1594
Fort Lewis College Co 160.6 13,922 3,520 25 no no 1964
Ewvergreen State College W 2606 42,514 3,962 48 yES no 1971
Mary Washington College WA 52.7 19,279 3,951 33 yES no 1935
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The following list compares institutions included in the “Morris 14” peer comparison group.

Institution State IMstamce from Population Student Number Graduate Professional Year

Metro Area of Town Population of Programs? Programs? Established

(miles) (city over Progams/

SO, Dy Majors
Carleton College MMN 34.6 17,147 1,936 34 0o no 1866
Famapo Coll New Jersey N] 33.1 26,000 5,500 38 ves ves 1969
Macalester College MM 0.0 287,151 1,543 35 no no 1574
8t Mary's Coll.of Marvland MD 477 2,290 1,656 21 YES VES 1840
Saint John's U MMN 113 3,516 1,842 40 ¥ES no 1870
5t. Olaf College MM 34.6 17,147 3,007 44 no no 1574
Crustavus Adolphus Coll MXN 650 2,747 2,545 75 no no 1862
L Morh Carolina-Asheville NC 0.0 HE ERE9 3,124 31 ¥ES no 1961
Coll 5aint Benedict MM Q.7 4,400 1,992 40 o no 1961
Hamline LI MM 0.0 287,151 1,944 29 yes yes 1554
Concordia Coll-Moorhead MN is 32,177 2,684 T8 yES no 1891
U Minnesota-Morris MM 902 5,068 1,700 30 o no 1964
U Maine-Farmington ME T0.0 7,410 2,278 32 0o no 1864
Mary Washington Coll VA 52.7 19,279 3,951 33 ¥ES no 1938
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Appendix F

‘ Admitted Student Questionnaire

Prepared by The College Board, a study of students admitted to UMM who chose to attend other

institutions. Questionnaire results for fall 2003 and fall 2005.

ASQ Plus 2003 Summary — Non-Enrolling Students

Number of Students Surveyed: 383/Respondents: 87/Percent: 23%

Gender: 72% female/28% male

Race/Ethnicity: 86% White/6% Asian American/5% African American

Median Income: $69,000

Geographic Origin: 82% Twin Cities/6% Northern Minnesota/4% Western South Dakota
Top Zip Codes: 553/554/551/550/563

Median ACT Score: 28

Most Important College Characteristics: Least Important College Characteristics:
1. Availability of Majors 1. Availability of recreational facilities
2. Personal Attention 2. Attractiveness of campus
3. Value for the Price 3. Special academic programs
4. Cost of Attendance 4. Access to off-campus activities

Ratings for UMM on Certain College Characteristics:

Excellent Very Good Good
1. Surroundings: 10% 19% 29%
2. Quality of Campus Housing: N/A N/A N/A
3. Access to Off-Campus Activities: N/A N/A N/A
4. Availability of Majors: N/A N/A N/A
Images Most Frequently Associated with our College:
2. Friendly
3. lIsolated
4. Intellectual
5. Inexpensive
Average Aid Awarded: By Our College By College Attending
(Enrolling) (Non-Enrolling)
Work Study: $1,418 $1,868
Loans: $4,676 $5,446
Need-Based Aid: $3,162 $9,731
Merit Aid: $3,902 $7,044
Total Award: $7,287 $15,983
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‘ ASQ Plus 2005 Summary — Non-Enrolling Students

Number of Students Surveyed: 435/Respondents: 30/Percent: 7%

Gender: 68% female/32% male

Race/Ethnicity: 90% White/5% American Indian/5% Hispanic

Median Income: $68,000

Geographic Origin: 75% Twin Cities/20% Northern Minnesota/5% Central Minnesota
Top Zip Codes: 553/562/563/551/566

Median ACT Score: 26

Most Important College Characteristics: Least Important College Characteristics:
1. Availability of Majors 1. Availability of recreational facilities
2. Quality of Academic Facilities 2. Attractiveness of campus
3. Academic Reputation 3. Special academic programs
4. Personal Attention 4. Access to off-campus activities

Ratings for UMM on Certain College Characteristics:

Excellent Very Good Good
1. Surroundings: 14% 14% 41%
2. Quality of Campus Housing: 0% 63% 25%
3. Access to Off-Campus Activities: 5% 42% 26%
4. Availability of Majors: 28% 52% 8%
Images Most Frequently Associated with our College:
1. Friendly
2. lsolated

3. Intellectual
4. Comfortable

Average Aid Awarded: By Our College By College Attending
(Enrolling) (Non-Enrolling)

Work Study: $2,737 $2,100

Loans: $7,962 $2,998

Need-Based Aid: $5,226 $8,194

Merit Aid: $3,696 $8,833

Total Award: $10,432 $15,409

University of Minnesota, Morris Strategic Positioning Task Force Final Recommendations

Poor/Fair
32%
13%
26%
12%

Page 37 of 42



Appendix G

University of Minnesota, Morris Enrollment Growth Projections

Prepared by James Morales, Associate Vice Chancellor for Enrollment, February 2006.

Year NHS NAS Non- Total New Total Total UMM
Degree Continuing Enrollment
1983-84 476 58 26 560 1043 1603
1984-85 490 67 26 583 1082 1665
1985-86 468 78 33 579 1103 1682
1986-87 527 83 17 627 1147 1774
1987-88 660 86 13 759 1208 1967
1988-89 582 64 4 650 1371 2021
1989-90 520 51 7 578 1463 2041
1990-91 493 43 1 537 1484 2021
1991-92 511 38 2 551 1364 1915
1992-93 582 42 0 624 1299 1923
1993-94 596 43 1 640 1293 1933
1994-95 549 46 4 599 1325 1924
1995-96 534 73 5 612 1340 1952
1996-97 550 67 5 622 1348 1970
1997-98 495 78 2 575 1333 1908
1998-99 549 100 2 651 1266 1917
1999-00 457 78 68 603 1264 1867
2000-01 474 94 63 631 1211 1842
2001-02 480 82 85 647 1280 1927
2002-03 477 67 83 627 1283 1910
2003-04 412 74 103 589 1272 1861
2004-05 387 63 115 565 1274 1839
2005-06 358 56 115 529 1155 1684
2006-07 410 75 110 595 1111 1706
2007-08 435 80 110 625 1132 1757
2008-09 450 80 110 640 1189 1829
2009-10 465 85 110 660 1265 1925
2010-11 480 90 110 680 1309 1989
2011-12 495 90 110 695 1346 2041
2012-13 510 100 110 720 1384 2104
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Appendix H

University of Minnesota, Morris Endowment Growth Projections

Prepared by Maddy Maxeiner, Associate Vice Chancellor for External Relations, assisted by Pareena
Lawrence, Associate Professor of Economics & Management, March 2006. These projections are based
on figures that include UMM's fundraising efforts and the performance of our endowment from 1992 to
2005. Assuming a similar average rate of growth, we project the following endowment growth:

Projected Total

Year Endowment
2006 $8.8 million
2007 $10.0 million
2008 $11.3 million
2009 $12.9 million
2010 $14.6 million
2011 $16.6 million
2012 $18.8 million
2013 $21.4 million
2014 $24.3 million
2015 $27.6 million
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Appendix I: Review of External Relations Staffing Resources

Prepared by UMM'’s Office of External Relations, a comparison of external relations, alumni relations, and development staff resources at other
small colleges and universities.

Institution Enroll Alumni Alumni = Annual =5 eoment? . Communications? Annual Giving
ment  Base’ Relations’  Giving® P Dollars Raised FY05
University of North Carolina, 3,572 12,000 2 2 6 5 $155,000-phonathon & direct mail &
Asheville $150,000-scholarships and personal
solicitations
College of Charleston 9,866 36,000 7.5 4 9 6 $1,000,000
Concordia College, Moorhead 2,812 20,000 4 6 13 12 $3,227,749-unrestricted
University of Maine, 2,349 15,000 4 AR/AG 1 5 $3.3 million total over 2 years of
Farmington campaign, $1.5 million from alumni
Gustavus Adolphus 2,577 30,000 4 4 20 10 $951,000 unrestricted
Mary Washington University 4,130 28,000 3 5.5 8 10 $2,057,774-unrestricted and restricted
for current use $1,088,945-
specifically to the Fund for Mary
Washington
Ramapo College of New 5,278 17,000 4 AR/AG 12 6 $183,000
Jersey
University of Minnesota, 1,684 16,688 2.75 AR/AG 3 3 $374,571
Morris
College of St. Benedict/St. CSB- CSB- CSB-2 CSB-2 CSB-16 12 CSB-$916,971-unrestricted,
John's University 2,033 12,921 SJU-7(AR/AG SJU-10 $1,320,603-restricted(incl. annual
SJU- grads combined) giving to scholarship funds)
1,895 4,091 non- SJU-$2,163,000-unrestricted to the
grads Annual Fund
addressable
SJU-22,000
St. Mary's College of 1,935 9,000 2 2 10 55 $40,000,000-Completed campaign
Maryland total. Annual giving figures rolled into
campaign totals.
St. Olaf College 3,046 30,000 5 6 21 $3.5 million-unrestricted
Truman State University 5,616 47,936 2 2 8 4 $750,000
Virginia Military Institute 1,300 17,000 4 8 20 6 $2.1 million annual giving dollars

NOTES:

1Alumni base is defined as living, addressable alumni.

raised

2Head counts include professional and support staff. Head counts may include individuals with responsibilities in multiple departments.
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Appendix J

Summary of “Morris 14” Comparison Group

Below are listed the institutions that the University of Minnesota, Morris considers to be our peers.
e Ramapo College of New Jersey
e  Macalester College, Minnesota
e  Careleton College, Minnesota
e  St. Mary’s College of Maryland
e  Hamline University, Minnesota
o  University of North Carolina at Ashville
e St Olaf College, Minnesota
o  University of Mary Washington, Virginia
e  Concordia College (Moorhead), Minnesota
e  St. John’s University, Minnesota
e  Gustavas Adolphus College, Minnesota
e  University of Maine at Farmington
e  College of Saint Benedict, Minnesota

e  Evergreen State College, Washington
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Appendix K

‘ Comprehensive Listing of Existing Partnerships

Below are listed a sampling of relationships between the University of Minnesota, Morris and academic,
research, and outreach partners.

| Academic Partners

Beijing Union University, Beijing, China

Capital Normal University, Beijing, China

GenEdWeb Collaboration for Post Secondary Education Opportunities
Shanghai University, Shanghai, China

University of Minnesota China Center

University of Minnesota, Duluth

Research Partners

Agricultural Utilization Research Institute
West Central Research and Outreach Center
University of Minnesota College of Agriculture, Food, and Environmental Sciences

USDA North Central Soil Conservation Research Laboratory

Qutreach Partners

Center for Small Towns

City of Morris

Community Outreach Partnership Center Program
Henjum Institute for Creative Study

Minnesota Public Radio

Minnesota State Arts Board

Morris Area School District

Morris Chamber of Commerce

Pioneer Public Television

Pride of the Prairie Local Foods Initiative

Rodney A. Briggs Library

Stevens County Medical Center

TREC (Tutoring, Reading, Enabling Children) Program
UMM Big Friend/Little Friend Program

University of Minnesota Regional Sustainable Development Partnership
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Strategic Positioning At UMM

Presentation for Information
at

October 4, 2006
Campus Assembly




Background

U of M Initial Strategic Planning — August 2004
UMM Strategic Planning began Summer 2005

Kickoff event, focus groups, consultant, open forums,
online surveys, consultation with external audiences —
Fall 2005

Initial Report submitted March 31, 2006

Feedback from Central Administration - August 2006
Response to feedback - September 15, 2006
Consultation with all assembly committees, MCSA,
divisions.

Upcoming open forum - October 9, 2006

Revised Report due November 1, 2006
Implementation Phase - ongoing



By Fall 2007 Timeline

Faculty/Staff Implementation

Viability, Sustainability,

This Year and Visibility

Existing Committees

Vision for UMM’s Future Teaching, Research,

and Outreach Responsibilities

Students — Support and
Culture of Graduation Task Forces



Vision for UMM’s Future

* The University of Minnesota, Morris provides an undergraduate
liberal arts education of uncompromising rigor for a diverse student
body. As a public honors college, UMM is committed to outstanding
teaching and learning, faculty scholarship and undergraduate
research, genuine outreach and engagement. Our small, residential
academic setting fosters authentic relationships, and the University
serves as an educational and cultural resource for the region, nation,
and world. A personalized educational experience prepares
graduates to be global citizens who are interculturally competent,
civically engaged, and effective stewards of their environments.

Strategic Goal

« To position the University of Minnesota, Morris as the best public
liberal arts college in the nation, in the top tier of national liberal arts
colleges, and as a public honors college.



Defined Deliverables

* Exceptional student experience

e Goal for 4 Year graduation rate is 60%
(currently 44%), 5 Year graduation rate is
/5% (currently 56%)

» A student body of 2100 students

* A balanced budget

To achieve these goals and deliverables

the strategic positioning process suggests
undertaking the following initiatives



Teaching and Outreach Initiatives

Initiatives

Administrative &
Implementation
Responsibility

Timeline

Consultation
Process

Metrics and
Measurement

Integrate Green
Initiatives —
Interdisciplinary
Activity

Dean, AVC Physical
Plant, Divisions,
Curriculum,
Sustainability
Coordinator

Begin Planning
Spring 2007

Curriculum, CRPC,
WCROC,

Increased recognition
from external rating
organizations,
Integration into
curriculum

Integration of liberal

Dean, Divisions,

Begin Planning

Curriculum,

Improved NSSE

learning outcomes - Curriculum Spring 2007 Disciplines, Scholastic, | results and graduate
Writing, speaking and FYS exit survey results
critical thinking

Improve participation Dean, VCSA, Develop plan Fall Curriculum, Increased participation,
in and documentation Curriculum 2007 Disciplines, Student Improved NSSE

of civic engagement, Affairs, FYS results and graduate

public service, and
leadership

exit survey results

Integration of current
global perspectives
across curriculum

Chancellor, Dean,
Curriculum

Part started (Bush
Grant), Develop
plan for Fall 2007

Curriculum, CRPC,
Scholastic, IPC,
DSAAG

Integration into
curriculum, improved
NSSE results and
graduate exit survey
results




Faculty and Staff Initiatives

Initiatives Administrative & Timeline Consultation Metrics and
Implementation Process Measurements
Responsibility

Increase support, Chancellor, Dean, Division | Continual Faculty Center, Number of external

recognition and
visibility of Faculty

Chairs, Grants
Development

implementation

Faculty Affairs &
Consultative

grants received, number
of national presentations

Scholarship Committee supported
Develop professional Chancellor, Dean, Human | Ongoing Division Chairs, Retention of faculty and
development and Resources, Division Administrative staff, attendance at
mentoring Chairs, Directors Committee conferences, hosting
opportunities relevant campus
workshops and meetings
Provide comparable Chancellor, Dean, Division | Beginning Fall CRPC, Faculty Increase standing on
salaries for faculty and | Chairs, Directors, Human 2006 Affairs, salary listing in

staff

Resources

Consultative, USA

Minnesota

Develop and
implement a campus-
wide technology plan

Chancellor, Dean, AVC for
Physical Plant, Computing
Services, Media Services,
Library

Beginning Spring
2007

Appropriate
directors, MCSA,
CRPC

Secure ongoing funds to
improve and maintain our
technology advantage




Student Initiatives

Initiatives

Administrative &
Implementation
Responsibility

Timeline

Consultation
Process

Metrics and
Measurement

Develop cohesive
year-long “First Year
Experience”

VCSA, Dean, AVC
Student Life, Student
Activities, Residential
Life

Begin Discussions Fall
2006
(Reestablishment of
the FYE
Subcommittee)

Scholastic, Curriculum,
FYS, Residential Life,
Student Services

Increased retention,
improved experience,
improved graduation
rate

Integrated Multi-
cultural Campus Life
and Interculturally
competent graduates

Chancellor, VCSA,
Dean,

Fall 2007

Faculty Development,
Multi-Ethnic Experience,
Student Services, IPC,
etc.

Increase recruitment
and retention of
traditionally
underserved students,
improve student
satisfaction survey
results for this group

Create academic
enrichment office

Dean, Discussion
Committee on
Academic Enrichment

Task Force formed
Fall 2006

CRPC, Scholastic,
Curriculum,
Consultative, Honors
Program, CIP, etc.

Increased awareness
(internally and
externally) and success
in research, study
abroad, etc.

Strengthen “life
planning” student
support

VCSA, Dean, Advising,
Career Center,
Counseling

Discussions begin
immediately

Student Services,
Scholastic, Retention
Work Group, External
Relations and Alumni
Office

Increased satisfaction in
life planning area of the
graduate exit survey,
Increased % of students
using alumni career
networks




Viability and Sustainabillity Initiatives

Initiatives Administrative & Timeline Consultation Metrics and
Implementation Process Measurement
Responsibility
Increase Morris Scholars Chancellor, Beginning CRPC, Retention Work Increase percentage of high
Program (additional merit Enroliment, AVC Fall 2006 Group, SAP ability students enrolled and
scholarship funds and for External Relations, graduated, endowed funds
enrichment opportunities) Fund Development to support these
scholarships
Increase non-traditional AVC External Ongoing CRPC, CERP, Student Increased percentage of
revenue — private donors, Relations, Fund Affairs, Administrative total budget supported from
facility use, grants, wind Development, CERP, Committee, Student these sources
energy funds, etc. VCSA, AVC Physical Services, Consultative
Plant
Develop additional green Chancellor, AVC Ongoing CRPC Increased energy self-
energy initiatives and Physical Plant sufficiency, increased
integrate into master plan research opportunities
Secure full funding for Chancellor, Fall 2007 CRPC, Enrollment Area, | Ongoing secured funds to

Native American Tuition
Waiver

Institutional Research

American Indian
Advisory Committee,
MSP

cover tuition to improve
graduation rates of Native
American students




Visibility Initiatives

Initiatives

Administrative &
Implementation
Responsibility

Timeline

Consultation
Process

Metrics and
Measurements

Brand development -

market research, e.g.

honors college,
honors experience

Chancellor, Dean,
Division Chairs,
Enrollment, AVC
External Relations,
Communications

Immediately begin
research and plan

CRPC, Curriculum,
External Relations,
IMG, CCG

External recognition
and understanding of
brand

Recruit and retain
national and
International
students

Enrollment Area, CIP,
Dean, Student Affairs

Immediately

CRPC, Scholastic,
Retention Work
Group, IPC,

Increased numbers of
students and graduates
from these markets,
track cohorts

Implement campus-
wide integrated
marketing plan

AVC External
Relations, Enrollment
Area, Athletics,
Communications

Immediately following
market research

CRPC, IMG, CCG,
Athletics, Student
Affairs

External recognition
and understanding of
UMM experience

Update Campus
Master Plan to align
with strategic
initiatives

AVC Physical Plant,
VCSA, Dean, AVC
External Relations,
Communications

Fall 2007

CRPC, Divisions,
ASSC

Better understanding of
use and renovation of
physical facilities,
increased pride in
campus facilities




Capital Plan

Initiatives Administrative & | Timeline Consultation Metrics and
Implementation Process Measurements
Responsibility

Gateway to AVC Physical Plant, | 2008 Capital CRPC Inclusion in U of M

Campus: Chancellor Request Capital Request, lobby

Community efforts, secure funds

Services Building

Residential AVC Physical Plant, | 2008 Capital CRPC, Blakely Hall Inclusion in U of M

Facility and VCSA, Residential Request Planning Committee Capital Request, lobby

Conference Life, Chancellor, efforts, secure funds

Center: Blakely, Finance Officer

Food Service

HEAPR Funds to | AVC Physical Plant, | 2008 Capital CRPC Secure funds, accessible

make all buildings | Chancellor Request and and modern space

accessible beyond across campus

Briggs Library AVC Physical Plant, | 2010 Capital CRPC, Library Inclusion in U of M

Renovation Library Director, Request planning committee Capital Request, lobby
Chancellor efforts, fundraising goals

achieved, secure funds

HFA Phase llI AVC Physical Plant, | 2012 Capital CRPC, HFA Phase Ill | Inclusion in U of M

Humanities Request planning committee Capital Request, lobby

Division, Chancellor

efforts, fundraising goals
achieved, secure funds




Feedback

Attend the campus forum hosted
by the
Executive Committee,
October 9, 2006 at 4:30pm
In the
Science Auditorium
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